WESTERN COMMUNITY COLLEGE AREA
BOARD OF GOVERNORS
Tuesday, March 16, 2021

Agenda

INFORMAL MEETING - 9:00 A.M.
Fairfield Inn Conference Room
902 Winter Creek Drive, Scottsbluff, NE

MISSION STATEMENT
“WNCC assures learning opportunities for all - enriching lives, invigorating communities, creating futures”

PROPOSED AGENDA

A. Call to Order
B. Roll Call
C. Board Chairperson Comments
D. Community Comments
E. Welcome and Overview
F. Purpose and Desired Outcomes
G. Strategies of Effective Leaders
1. Communication
2. Collaboration

3. Conflict Resolution

H. Adjourn to Executive Session
1. Personnel Matters — President’s Evaluation

I. Resume Open Meeting
J. Governing Board Self-Assessment
K. Planning for 2021-2022
1. Critical Issues Facing the College and the Community
2. Board Priorities for 2021-2022
3. President’s Goals for 2021-2022
L. Next Steps to Ensure the College’s Success
M. Next Regular Meeting: Wednesday, March 17, 2021, 1:00 p.m., Coral E. Richards Boardroom,
Western Nebraska Community College, Scofttsbluff Campus, 1601 East 27t Street, Scottsbluff,

Nebraska.

N. Adjournment



