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POLICY

The administrative components of the College consist of a central administration and three campus operations. They
are to be organized in such a way as to assure maximum coordination among all units of the College.

Administrators are expected to operate in accordance with the policies as enumerated by the Board and procedures
established by the President in carrying out all of their responsibilities. When policies or procedures seem to impede
desirable action, it is the responsibility of the various administrators to recommend to the President appropriate
changes.

The primary function of all administration is to provide effective, dynamic leadership which will ensure that the
objectives of the College are met. In a multi-site district, it is particularly important that the administrators at
individual sites and in the central office be mutually supportive. It is important that the sites recognize the need for
cooperation and collaboration in meeting the goals of the College.

Probably the most important factor affecting the operation of a multi-site district is the atmosphere created by the
administrative leadership. In making decisions, administrators will operate in an open, forthright manner. Decisions
will be based on appropriate policies adopted by the Board and procedures established by the President to enhance
mutual respect, confidence, and understanding among the College staff.
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