WESTERN COMMUNITY COLLEGE AREA
BOARD OF GOVERNORS

INFORMAL MEETING

October 4, 2022
9:00 a.m. - 3:00 p.m.

Coral E. Richards Boardroom
Scottsbluff Campus

Lunch

12:00 noon
Coral E. Richards Boardroom

MISSION STATEMENT

“WNCC assures learning opportunities for all - enriching lives, invigorating communities,

creating futures”

PROPOSED AGENDA

A.

o 0

Call to Order

Roll Call

Board Chairperson Comments
Community Comments

Welcome and Introduction
1. Dr. Geri Anderson

Discussion ltems
1. Shared Governance: Making it Work at WNCC

Strategic Plan Updates: The Role of Board of Governors in Building a Strong College
Presidential Search: Perspectives from the Trenches

Transition Planning: Care and Feeding of New Presidents

The Future of Community Colleges: Responding to Evolving Student and Community
Needs

Al S

. Next Regular Meeting: Wednesday, October 5, 2022, (at the conclusion of the Special

Hearing to Set Final Tax Request and no earlier than 1:30 p.m.),
Coral E. Richards Boardroom, Western Nebraska Community College,
Scottsbluff Campus, 1601 East 27t Street, Scottsbluff, Nebraska

Adjournment



