WESTERN COMMUNITY COLLEGE AREA
BOARD OF GOVERNORS
NOVEMBER 18, 2020
AGENDA

LUNCH - 12:00 P.M. REGULAR MEETING - 1:00 P.M.
Western Nebraska Community College Western Nebraska Community College
Scofttsbluff Campus Scofttsbluff Campus
John C. Bishop Dining Hall, Pioneer Activity Center Coral E. Richards Boardroom
1409 East 27th Street, Scottsbluff, Nebraska 1601 East 27t Street, Scottsbluff, Nebraska

MISSION STATEMENT
“WNCC assures learning opportunities for all — enriching lives, invigorating communities,
creating futures”

PROPOSED AGENDA
A. Call to Order - Chair Klemke

B. Roll Call

C. Community Comments

D. Board Chairperson Comments

E. Consent Calendar
1. Review Contents of Consent Calendar

a. Agenda

b. Excuse Absent Board Member(s)

c. Minutes

i. Regular Meeting, October 21, 2020 .....ccocvvieeeeiiieeeeeeee e Page(s) 1-17

2. Claims:

a. WCCA Unrestricted Fund - $2,394,903.81.....ccovuieeiiecieeieeeeeieeeieeevee e Page 29

b. WCCA Restricted FuNd - $11,732.41 ..eeeiieeeeeeeeeeeeeeeeeeeeeeee e Page 29

C. WCCA Federal FUNA = $2,219.97 ..ot Page 30

d. WCCA Agency FUNA = $6,6T68.78.......ueeeeeeeeeeeeeeeeee e Page 30

€. WCCA LOAN FUNA - 0 - 1ottt e N/A

f. WCCAPIant FUN - $357,372.35 ..o Page 31

g. WCCA Auxiliary FuNd - $154,039.12 ....oieiiieiieieeeteeeee et Page 33
3. City Planning CommIsSiON REPOIS......uiii ettt Page(s) 35-36

a. City of Scottsbluff (TIF Requests)
Approval of Consent Calendar
Consideration of Items Extracted from Consent Calendar

o~
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F.

Board Member Mileage and/or Expense Reimbursement (October)
Approval of Board Member Mileage and/or Expense Reimbursement

1. Dr. Margaret Crouse - $TT4.08 ......ooviieeeeeeeeeeeese ettt Page 37
(NCCA Meeting EXpense - $784.78) .....coeeeeveeeeeeeeeeeeeeeeeeeven, Total $898.86
MS. LYNNE KIEMKE = $T7D.40 ..ottt Page 37

2. Mr  AlIAN KrEMON = $22.43 ...ttt ettt st e Page 37
Dr. ThOMAS PEIKING = $88.55 ...ttt Page 37
(NCCA Meeting EXpense $E02.47) ....couveceeeeeceeeeceeeeeeeeeeecee e Total $691.02

3. MR SAVEIY = FT26.3F ettt et ens Page 37
Mr. RIChArd SHCKNEY = $E2.06......cueeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee et Page 37

Bid Consent Calendar
1. Review of Bid Consent Calendar

a. Bid Number 21-EQ-03 Active Directory PKI Upgrade .........cccccuvveeennneee. Page 38
2. Approval of Bid Consent Calendar

3. Consideration of Items Extracted from Bid Consent Calendar

Personnel Consent Calendar
1. Review Contents of Personnel Consent Calendar
a. Resignation(s):
i. Ms. Kevin L. Dahlstedt, Nursing Instructor, Health Sciences Division,
Effective December 15, 2020 .......ocooovrieeeeccieeeeeecieee e Page 39

b. Appointment(s)
i. Mr.Jamie Keller, Customer Relations Management Coordinator,
Scottsbluff Campus, Effective November 18, 2020..................... Page(s) 40-42

2. Approval of Personnel Consent Calendar
3. Consideration of Items Extracted from Personnel Consent Calendar

Western Community College Area Board of Governors

1. Nebraska Community College Association - Mr. Greg Adams, Executive Director

Reports and Recommendations from the Finance & Facilities Committee - Ms. Karen Anderson
1. Presentation of Proposed 2021-2022 Academic Year Student Charges — Ms. Lynne Koski
Approval of Proposed ROtE ChONGES..uuuiiiiiiiiiceirrrreeeeeeeieeecrrrnneeeeeeeeeessssssnnees Page(s) 43-49

2. Approval of Aulick Industries Lease — Ms. Lynne KosKi ..........coccveeeeeeiiieeeecnnnenn.. Page(s) 50-55
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K.

Reports and Recommendations from the Board Policy Committee - Ms. Guzman-Gonzales
1. First Read: BP-101 Board Meetings POlICY .....oeecveeeeiieeieeeeee e Page(s) 56-60

2. First Read: BP-102 External Relationships of the Board and College Policy ....Page(s) 61-64

3. Approval of Second and Final Read: BP-711 Instfitutional Review
BOAId (IRB) PONCY eeieeeiiieiiie ettt ettt ettt e et e e aae e e ava e e anaeeens Page(s) 65-66
Info Only: PP-711 Institutional Review Board President’s Procedure.......... Page(s) 67-69

Reports and Recommendations from the Human Resources Committee - Ms. Richards
1. Approval of Second and Final Read: BP-418 Employee Work Week
el fo I o o] |1 APPSR Page(s) 70-71

. Institutional Reports

1. STEM CONNECT Program — Dr. SCOtt SChQUD .......ccvviiiiecieeeeeeeee e, Page(s) 72-84
2. Student Report — Ms. Devaney Turner, President of Cougar Council

3. Faculty Report — Mr. Brian Croft, Ms. Amy Winters

4. Nebraska Community College Association — Dr. Tom Perkins

5. Association of Community College Trustees — Dr. Tom Perkins

6. Western Nebraska Community College Foundation — Ms. Karen Anderson

President Comments

Board Member Comments

Upcoming Meetings and Events
1. ACCT National Legislative Summit
February 7-10, 2021
Early Bird Registration Deadline, December 18, 2020

2. ACCT Leadership Congress
October 13-16, 2021

Next Regular Meeting: Wednesday, December 16, 2020, 1:00 p.m., Coral E. Richards
Boardroom, Scottsbluff Campus, 1601 East 27t Street, Scottsbluff, NE

Adjournment
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